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The Software Developer’s Developer

Shortages of certain types of IT skills and the merit of elevating staff from code-cutting
to more challenging systems and design roles are key reasons why a growing number
of Australian software companies are seriously evaluating offshore software development.
However, these companies have different motives and different concerns than the large
organisations that first embraced offshore development more than a decade ago. Beyond
the very large players, more than 2000 businesses operate in Australia under the
heading of ‘software development’ companies. They include
•  software product companies which develop and sell a software product.
•  bespoke developers which tender to write software for other parties, often government.
•  domain specialists which do not fall into either above category but which rely on an in-house software package

to drive their business.
After eight years of providing software development services to Australian companies 70 percent of our customers
fall into the first category while the remaining 30 percent are evenly split across the two remaining categories.
Many of those customers now refer to Mitrais as the ‘software developer’s developer’ because we help them to
increase their competitive edge in two ways by:
•  enabling them to do more by supplying ‘hard to find’ talent.
•  helping them lower their costs.
Sure, we have competitors in other offshore locations but we believe we have three distinct advantages because:
•  we will not come on shore and compete for the end user and we have an impeccable record of protecting our
clients’ IP.
• we are ‘near shore’ and work in the same time zone and therefore offer better physical communications.
•  our Australian management and Indonesian staff who have worked or studied in Australia help ensure better

cultural communications
In the final analysis it amounts to lower risk and lower cost software development.

David Magson
CEO - Mitrais



Perth HR Consultancy Offers Offshore Development Services
In West Australia

Perth-headquartered human resources consultant David Christie is offering clients the extra option of offshore
software development through a newly formed relationship with Mitrais.

Mr Christie, the principal of Career Café, says “offshore development is a natural
and complimentary extension to the provision of contract and career staff. The
relationship with Mitrais reflects a business relationship with Mitrais CEO David
Magson which goes back over two decades.”
Prior to embarking on the new relationship Mr Christie undertook an extensive
briefing at Mitrais’ Bali headquarters.
“Mitrais is the software developer’s developer which can lower costs and
provide staff with skills that are in short supply in WA. Its development
methodology, the millions of lines of code and many years of engagement
with Australian firms have given the company a well deserved reputation,”
Mr. Christie explains. After completing his apprenticeship as an electronics
engineer with the Australian Army, Mr Christie worked with the Federal Department
of Transport and AAP Reuters in various communications engineering roles
before he moved to Perth and established his HR consultancy in the late 1980s.
Among his business interests, David Christie is passionate about education and
training and developing Australia's intellectual property.

He maintains membership with the Institute of Management Consultants Australia (IMCA) and Recruiting,
Consulting and Services Australia (RCSA). In 2005 David was made a Fellow of the Institute of Management
Consultants Austral ia and in 2006 was presented with the Austral ian Defence Medal.
He was a founding member of the AIIA (Australian Information Industries Association) and was on the board
for a decade as the Education and Training Convenor, and founded the "Education and Training Skills Forum"
for WA, after his concept was embraced nationally.
He has served on the board of the Family Planning Clinic, advised educational authorities and lectured to student
bodies at various universities. He was also instrumental in advising TAFE on the then new E-Commerce curricula.

David Christie

Using VS.NET 2008

Mitrais developers have endorsed
the integrated development
environment provided by VS.NET
2008 following a major project to
upgrade a client’s geological
modeling and mine design system
from a legacy environment.
Working remotely from Bali, Mitrais
set up a VPN connection for
VS.NET 2008 to be able to work
with the Team Foundation Server
(TFS) at the client’s offices. A Mitrais
spokesman said "the collaborative
software development environment
using VS.NET 2008 and TFS
provides quality work process and
products using such functions as
source control, work item, unit
testing, code coverage, code
analysis and night ly  bui ld
integration. When it all comes into
one integrated development
environment, VS.NET 2008
provides developer efficiency with
the enhanced feature, usability and
robustness."



While the reasons companies put forward for the outsourcing of software
development have changed over the past decade, the guidelines to
successfully taking advantage of the skills and costs of offshore developers
remain the same according to Mike Page, Mitrais’ vice president of software
development.
“Over the past year we
have had an increase in
the number of new clients
who have used outsourcing
s e r v i c e s  b u t  w h o ,
confidentially, would admit
to one or more mistakes
that can be made about
outsourcing.
“ T h e i r  e x p e r i e n c e
suggests that successful
offshore outsourcing requires both parties to meet three conditions.
Time and distance will simply magnify the potentially detrimental effects
of a failure to do so,” Mr. Page said.
The first condition is to ensure that language and time zones contribute
to effective communications between client and outsourced services
provider.
Mr. Page says there should be at least half a working day overlap in the
respective time zones to raise and address issues and questions. The
English language skills of the outsourced services provider should be a
certain minimum standard.
“Each and every Mitrais staff member, regardless of their position, must
achieve English language skills of 6 on a scale of 10, in which 10 is

Guidelines To Outsourcing Success

Mike Page
VP Software Development

the most skilled. Because of this standard, every member of the software
development team in Bali can talk with any or all client staff members in
Australia.”
The second condition which has to be met for successful outsourcing is
to ensure that the software development team has a full understanding
of the project’s requirements. Client should ask themselves: do I understand
the project’s requirements and does the outsourced team understand
what is expected of it. Mr. Page says the first five percent of the time of
a project will typically determine its success.
“Projects can be put at risk by short-cutting the analysis phase,” he says.
To minimise that risk Mitrais uses a two phase bidding methodology. In
the first phase, which may typically be between 5 and 15 percent of the
project (depending on whether formal prototyping is required by the client),
the company bids to develop a full requirements specification.
This specification is designed to ensure the alignment of client and
developer expectations.
The third condition requires the client to become involved in the project.
“Problems may start if a client abrogates this responsibility. Involvement
initially may be small to confirm expectations, growing as the project calls
for user acceptance testing.”
Against the background of these conditions, Mr. Page says ‘eyes open’
is an apt description of outsourcing because it’s all about risk
management. The person who owns the project must own the risk.
This is especially highlighted in those outsourcing relationships in which
Mitrais develops and refines a client’s applications on an ongoing
basis.“Such clients may brief us on a product roadmap once or twice a
year thereby reducing the subsequent directions briefing required of our
developers,” Mr. Page said.



Mitrais Medical Solutions

While this newsletter is for our software development clients and prospects readers might also be interested
in the work of our Medical System Business Unit.

Recently the Medical Systems Business unit announced that it is to offer health clinics throughout Indonesia
a medical information system which they will be able to download free of charge from the Mitrais website.
The system will enable clinics to better manage the medical and administrative information required to improve
health services to local communities.
The decision to make the system available to clinics throughout Indonesia follows the successful operation
of a pilot information system which Mitrais had specially designed and implemented for Yayasan Rama Sesana
(YRS), a Bali-based reproductive health clinic.
YRS is located in Bali’s largest traditional market complex, Pasar Badung in Denpasar. The objective of the
clinic’s work is to improve community knowledge and awareness of reproductive health, including prevention
of the spread of sexually transmitted infections, including HIV, by providing quality and affordable services.
Recently Mitrais has further upgraded the database and reporting capabil i t ies of the
clinic system. Management can now access information such as patient medical histories including visiting
dates, treatments and medicines, as well as daily diaries for doctors and nursing staff and automated stock
control for medicines.
YRS receives major funding from YKIP, a foundation dedicated to helping the needy in Bali through health
and education programs.
Mitrais is a major supporter of YKIP as well as being the developer of K-MS, a medical information system
targeted at medical facilities used in industrial environments, such as mines.

The successful implementation of an
information system designed by Mitrais for
Bali’s Yasasan Rama Sesana clinic has
streamlined administration for the clinic’s
staff like Dr Surti, seen here with a patient.
The system is now available free to other
community clinics.



CSR - Mitrais Employees Help Educate Balinese Kids

About Mitrais
Mitrais was established in 2000 to develop excellence in software development using Indonesia as a base of operations. Its objective is to be a leading

near shore provider to Australian software developers and a major force in the Indonesia domestic market. Mitrais is a Microsoft Gold Certified developer

and also certified in SAP NetWeaver. In 2004 the company entered the health Industry, developing a proprietary hospital management information system

which focuses on industrial medicine. In 2007 it took over PT Mincom Indoservices to extend its operations into mining solutions. With offices in Singapore,

Jakarta and Bali, Mitrais has more than 100 clients and employs more than 280 staff. For further information visit www.mitrais.com

Mitrais employees continue their participation in Kids Education Management Bali (KEMBALI) a scholarship program run by YKIP (www.ykip.org), a
foundation dedicated to improving the lives of the needy in Bali through health and education projects.
In December seven Mitrais employees visited Tilem Art gallery and then painted T-shirts at designer Nadya Lurie's home in Ubud.
This annual event is focused on having fun as well as checking on the well-being of sponsored students, some of whom are at risk of dropping out
of school if their families are unable to pay school fees.
YKIP was established only days after the Bali Bomb Blast of October 2002. Amongst other projects YKIP provides education for all Balinese children
who were orphaned as a result of the tragedy.
Mitrais provides various administration services to support the ongoing operation of YKIP.


