
New Bali headquarters for Mitrais will cater for a predicted

significant growth in projects outsourced by Australian

companies. The headquarters will be on a 4,400 square

metres of land located near Ngurah Rai International Airport,

and close to Sanur and Kuta beaches and the city of

Denpasar. Sixty six percent of Mitrais’ business comes from

software development projects undertaken for Australian

companies and the balance from Indonesia says Mitrais

CEO, David Magson. “Research company IDC estimates

that 90 percent of outsourcing and operations related

services for Australian companies are going offshore,

presently amounting to $54 million a year, with a compound

annual growth rate of three percent. Our clients in Australia

highlight the shortages and difficulties of keeping staff. One

client sums it up as a revolving door– people join, stay for

a year and leave, taking their knowledge with them. This

is the case with Java, C# and .NET skills, especially the

latter. There are also some shortages in particular regions,

such as Progress skills in Queensland, ” Mr. Magson said.

“We have the appropriately skilled staff, well developed

project methodologies and a significant cost advantage, ”

Mr. Magson said.

For fixed price software development Mitrais offers savings

of between 65 and 79 percent over Australian developers.

Even time and materials projects attract savings of between

41 and 61percent over Australian contractors. Construction

will begin next year of the first of three buildings, each of

2000 square metres and capable of accommodating 150

staff.
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Bali
Jl. Kediri No. 38
Kuta, Bali 80361 - INDONESIA
Tel : +62 361 755 025
Fax : +62 361 755 024

Jakarta
Plaza Kuningan
Menara Selatan, Suite 502
Jl. HR. Rasuna Said Kav C11-14
Jakarta 12940 - INDONESIA
Tel : +62 21 520 1655 (Hunting)
Fax : +62 21 525 6609

Singapore
10 Anson Road,
#03-05 International Plaza
SINGAPORE 079903
Tel : +65 6323 3957
Fax : +65 6323 3959
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In 2006 Mitrais decided to move from ad hoc recruitment of graduate software

engineers to batch intakes onto a 3 month induction course. Although large

numbers of well trained graduates are being produced by Indonesian universities

they need to learn the realities of industry and the “Mitrais way”. In the first

9 months of 2006 more than 7 man years were spent to build on existing

material to create a trial program. Modules were created around SWEBOK

(the Software Engineer Body of Knowledge), introductory Project Management,

English, presentation skills and of course hard technical skills in J2EE, C#,

and some legacy languages. In total the engineers were given 520 hours of

class room training and a trial development project. The induction program

was soft launched in the last quarter of 2006 for some 18 graduates. “The

results exceeded our expectations”, said Wiwie Harris, Mitrais HR Director.“On

average the quality of the output from the inductees is far higher than from

employees recruited in the past and put straight to work.

In recent months,  Mitrais has signed eleven new clients for its Software Development and Outsourcing

division. All eleven clients are Australian-based or have headquarters in Australia. Mitrais is providing

software development based on fixed price, time and materials or seat outsourcing services. The clients

are all software developers and reflect the shortage of skills and qualified resources in Australia and the

reasons why companies are going offshore. Mitrais CEO David Magson said that growing client base was

a positive indication that Australian companies were confident about trusting Mitrais and its ability to deliver

value. ”Not only do we offer a highly competitive pricing structure, we are also supported with the proven

facts that we deliver the world’s best practice based on the highest internal standard of our staff‘s professional

competency.  It is a mix of western innovation and eastern productivity.” he added.

Mitrais Graduate Induction Program

Mitrais Acquires Eleven New Australian Clients

While the development of

the material and the

investment in time is

considerable Mitrais

believes that it will lead to

higher customer and staff

satisfaction”. After 3 months

of revision the induction

program was re-launched

in the 2nd Quarter of 2007
and will now be run every quarter so long as the market for Mitrais services

continues to grow. Current plans are to graduate 54 developers in 2007, 80 in

2008 and to possibly double this in 2009.



Mitrais has appointed two English language teachers to its staff in Bali to underpin the growth in business with Australian

companies. Both have extensive skills teaching English as a second language in various Asian countries. Michael Cummings

Air joined Mitrais from the Australian internet company, DotCom Internet where he was most recently a news writer. A qualified

counselor and justice of the peace, he boasts an extensive career as an educator which began in the Queensland TAFE

system. Since 1999 he has taught English language skills in Brunei Darussalam, China and most recently Bali. With a degree

in psychology and literature from Melbourne’s Swinburne University and comprehensive skills in IT and academic administration,

Deb Jackson moved to Korea to teach English in 2000. She relocated to Indonesia in 2002 and has held major positions

teaching English in Jakarta and Bali. Mitrais CEO David Magson said  the appointments are aimed at improving the English

language skills of staff so they can better service the company’s rapidly growing base of Australian clients.

After many years working closely with Asian customers and distributors from

a base in Brisbane, Nick Ruddock says he is excited by the chance to work

with Mitrais to focus on the rapidly evolving medical information systems market

in south east Asia. Nick joined Mitrais recently as vice president, responsible

for the company’s medical information systems division. “Mitrais’ products

K-MS™ and mI-Health have already demonstrated success in Indonesia and

with several key international customers” he said. K-MS™, with its environmental

and industrial health features, is a specialised package for medical facilities

servicing corporate or remote industrial sites and mI-Health, an economical

package for a range of medical facilities - from specialist clinics to general

hospitals. Nick Ruddock says regional demands on medical service providers

are predicted to increase dramatically, in volume and degree of sophistication.

“We’re going to assist our customers to meet those challenges with cost effective

information solutions for key areas of their core operations aimed at improving

clinical outcomes and operational efficiencies,” he explains. Prior to joining

Mitrais, Mr Ruddock held senior management positions in various multinational

companies including Mincom, Boeing Australia and NRX Global, as well as

About Mitrais
Mitrais is an Australian-controlled near-shore Technology Company, specializing in Software

Development and Outsourced Services to clients in Australia and south east Asia.  Established

in 1991, the SAP NetWeaver and Microsoft Gold - Certified developer employs more than

200 staff with offices in Bali, Jakarta and Singapore.
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operating his own business. A business school

graduate from Queensland University of Technology,

he also has tertiary engineering qualifications from

Footscray Institute of Technology in Victoria and

marine engineering from Royal Melbourne Institute

of Technology. His articles and conference papers

have been published in technical and business

journals and magazines in several countries. Nick

is based at the company’s headquarters in Bali and

reports directly to the company’s chief executive

officer, David Magson.


